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WILSON KADE
The world we live in is increasingly complex. It throws up complex problems. This
book is about tackling them. At ThinkPlace, we’ve pioneered the application of
design thinking to complex challenges like
climate change, family violence and global
malnutrition. We work globally with governments, organisations and communities using a methodology – the Design SystemTM
outlined in this book – that has been developed over more than a decade. We bring
together diﬀerent voices and help them to

create better futures. If you’re one of
those voices, or would like to be, this book
is for you. It’s part roadmap, part instruction manual, but mostly it’s a clarion call
for a new way of doing things: tackling the
world’s biggest problems in a way that
brings people together and produces positive, lasting change.
Research institutions have or are planning
to build, expand and renovate animal research facilities to keep up with the demands of biomedical research caused in
part by growth in the use of genetically al-

tered rodents and the upsurge of research
in infectious diseases. Properly designed
facilities greatly facilitate eﬀective management and high-quality day-to-day animal care that is required to optimally support animal research and testing. There
are multiple solutions to address the myriad of factors that inﬂuence the design and
construction of animal research facilities.
There is no “best design applicable for all
facilities and arguably not even a single
“best design for a given facility. For this
reason, Planning and Designing Research
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Animal Facilities is not intended to be a
“how to book. The goal is to cover the basic programmatic requirements of animal
research facilities, provide ideas for meeting those requirements while, hopefully,
stimulating the creative process in which
designers in consultation with those who
work in animal research facilities generate
even better ideas. That is how progress
has been made and will continue to be
made. Facilitates communication between
the parties involved in planning and designing animal facilities by providing contemporary information, and stimulating
creativity that will help lead to wise decisions and advance the knowledge base for
planning, design and constructing animal
research facilities
Design has become the key link between
users and today’s complex and rapidly
evolving digital experiences, and designers are starting to be included in strategic
conversations about the products and services that enterprises ultimately deliver.
This has led to companies building in-house digital/experience design teams at
unprecedented rates, but many of them
don’t understand how to get the most out
of their investment. This practical guide
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provides guidelines for creating and leading design teams within your organization,
and explores ways to use design as part of
broader strategic planning. You’ll discover:
Why design’s role has evolved in the digital age How to infuse design into every
product and service experience The 12
qualities of eﬀective design organizations
How to structure your design team
through a Centralized Partnership Design
team roles and evolution The process of recruiting and hiring designers How to manage your design team and promote professional growth
In the race to compete in today’s fast-moving markets, large enterprises are busy
adopting new technologies for creating
new products, processes, and business
models. But one obstacle on the road to
digital transformation is placing too much
emphasis on technology, and not enough
on the types of processes technology enables. What if diﬀerent lines of business
could build their own services and applications—and decision-making was distributed rather than centralized? This report explores the concept of a digital business
platform as a way of empowering individual business sectors to act on data in real

time. Much innovation in a digital enterprise will increasingly happen at the edge,
whether it involves business users (from
marketers to data scientists) or IoT devices. To facilitate the process, your core
IT team can provide these sectors with the
digital tools they need to innovate quickly.
This report explores: Key cultural and organizational changes for developing business capabilities through cross-functional
product teams A platform for integrating
applications, data sources, business partners, clients, mobile apps, social networks,
and IoT devices Creating internal API programs for building innovative edge services in low-code or no-code environments
Tools including Integration Platform as a
Service, Application Platform as a Service,
and Integration Software as a Service The
challenge of integrating microservices and
serverless architectures Event-driven architectures for processing and reacting to
events in real time You’ll also learn about
a complete pervasive integration solution
as a core component of a digital business
platform to serve every audience in your
organization.
A comprehensive resource on the princi-
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ples and techniques of virtual world design
and programming covers everything from
MUDS to MMOs and MMORPGs, explaining
how virtual worlds work, creating games
for multiple users, and the underlying design principles of online games. Original.
(Advanced)
Design thinking is the core creative process for any designer; this book explores
and explains this apparently mysterious
"design ability". Focusing on what designers do when they design, Design Thinking
is structured around a series of in-depth
case studies of outstanding and expert designers at work, interwoven with
overviews and analyses. The range covered reﬂects the breadth of Design, from
hardware to software product design, from
architecture to Formula One design. The
book oﬀers new insights and understanding of design thinking, based on evidence
from observation and investigation of design practice. Design Thinking is the distillation of the work of one of Design's most
inﬂuential thinkers. Nigel Cross goes to the
heart of what it means to think and work
as a designer. The book is an ideal guide
for anyone who wants to be a designer or
to know how good designers work in the

ﬁeld of contemporary Design.
A forward looking book on sustainable design that describes problems and then, by
providing a diﬀerent way to conceptualise
design and development, leads on to examples of regenerative solutions. Its aim is
to move the discussion away from doing
less, but still detracting from our ecological capital, to positively contributing and
adding to this capital. This book oﬀers a
hopeful response to the often frightening
changes and challenges we face; arguing
that we can actively create a positive and
abundant future through mindful, contributive engagement that is rooted in a living
systems based worldview. Concepts and
practices such as Regenerative Development, Biophilic Design, Biomimicry, Permaculture and Positive Development are explored through interviews and case studies
from the built environment to try and answer questions such as: ‘How can projects
focus on creating a positive ecological footprint and contribute to community?’; How
can we as practitioners restore and enrich
the relationships in our projects?; and
‘How does design focus hope and create a
positive legacy?’
Having met Beverly Ingle and hearing her
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speak about design thinking, I was enlightened and enthused. With a depth of knowledge and obvious passion for the usage of
design thinking, she has already helped
many business people, myself included, inject greater creativity into problem solving
to deliver better results—something that is
a must for left-brainers! She has an amazingly refreshing ability to create deep understanding within her audience, and a
hands-on, practical approach ensures that
the results are manageable and within
your grasp. —Jill Robb, CEO, Ambition Digital; Belfast, United Kingdom Design Thinking for Entrepreneurs and Small Businesses: Putting the Power of Design to Work is
the ﬁrst book on the subject for smaller
businesses. Until now, design thinking—a
methodology for solving business
problems and identifying opportunities—has been the playground for companies with big budgets, giving them the advantage of the innovation that comes from
using the latest design thinking tools
emerging from Stanford, Harvard, Northwestern, and elsewhere. Now, thanks to
design thinking expert Beverly Ingle, entrepreneurs and small-business owners
can make the design thinking playground

4

their own—and on a much smaller budget.
Ingle provides the tools entrepreneurs
need as well as step-by-step processes
that show how to use design thinking methods to transform your business and drive
organizational success. Design Thinking
for Entrepreneurs and Small Businesses
oﬀers just enough theory to provide you
with working knowledge of design thinking, but its value lies in the practical,
proven, hands-on information that you can
put to use immediately. You will learn:
How to incorporate design thinking processes into everyday operations, and in
what areas of business the approach is
most valuable How to use the most prevalent and popular design thinking tools (like
ideation, prototyping, and rapid branding)
eﬀectively How to use design thinking to
identify and achieve your business goals
and create new business models How to
create revenue-boosting new products and
services using design thinking How to improve the customer/user experience to create more loyal, proﬁtable customers By
the time you've ﬁnished reading the last
chapter of Design Thinking for Entrepreneurs and Small Businesses, you will
not just be thinking about producing new
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products and services, boosting customer
service, or developing new business opportunities—you'll be doing it. Best, it’ll show
up in the top and bottom lines.
This updated and expanded second edition
of Book provides a user-friendly introduction to the subject, Taking a clear structural framework, it guides the reader
through the subject's core elements. A
ﬂowing writing style combines with the
use of illustrations and diagrams throughout the text to ensure the reader understands even the most complex of concepts.
This succinct and enlightening overview is
a required reading for all those interested
in the subject . We hope you ﬁnd this book
useful in shaping your future career & Business.
Review: "This illustrated A-Z features outstanding type designers from around the
world, from Gutenberg to the present day.
Arranged alphabetically by designer's
name, the book contains over 260 biographical proﬁles. Entries are illustrated by
key typefaces taken from a wide range of
sources, including type specimens, original
posters, private press editions and magazine covers, and also give a list of work

and, where applicable, further reading references and a website address. An essential reference for typographers, graphic designers and students, the book also features a full index and eight short texts by
leading typographers - Jonathan Barnbrook, Erik van Blokland, Clive Bruton,
John Downer, John Hudson, Jean Francois
Porchez, Erik Spiekermann and Jeremy
Tankard - that cover a variety of diﬀerent
aspects of type design, including typeface
revivals, font piracy, designing fonts for
corporate identities and the role of nationality in type design."--BOOK JACKET
The circular economy describes a world in
which reuse through repair, reconditioning
and refurbishment is the prevailing social
and economic model. The business opportunities are huge but developing product
and service oﬀerings and achieving competitive advantage means rethinking your
business model from early creativity and
design processes, through marketing and
communication to pricing and supply. Designing for the Circular Economy highlights
and explores ‘state of the art’ research
and industrial practice, highlighting CE as
a source of: new business opportunities;
radical business change; disruptive innova-
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tion; social change; and new consumer attitudes. The thirty-four chapters provide a
comprehensive overview of issues related
to product circularity from policy through
to design and development. Chapters are
designed to be easy to digest and include
numerous examples. An important feature
of the book is the case studies section that
covers a diverse range of topics related to
CE, business models and design and development in sectors ranging from construction to retail, clothing, technology and
manufacturing. Designing for the Circular
Economy will inform and educate any companies seeking to move their business
models towards these emerging models of
sustainability; organizations already working in the circular economy can benchmark their current activities and draw inspiration from new applications and an understanding of the changing social and political context. This book will appeal to
both academia and business with an interest in CE issues related to products, innovation and new business models.
Change your life in 2021 with the simple,
scientiﬁcally proven method that has already worked for thousands of people.
'Life has questions. They have answers'

New York Times At last, a book that shows
you how to build - design - a life you can
thrive in, at any age or stage. A well-designed life means a life well-lived. Many of
us are still looking for an answer to that
perennial question, 'What do I want to be
when I grow up?' Stanford innovators Bill
Burnett and Dave Evans show us how design thinking can help us create a life that
is both meaningful and fulﬁlling, regardless of who and where we are, our careers
and our age. Designing Your Life puts forward the idea that the same design thinking responsible for amazing technology,
products and spaces can be used to build
towards a better life and career by a design of your own making. '[Designing Your
Life] teaches you how to change what's
not working by turning ideas on their
head' Viv Groskop, author of How To Own
The Room 'An empowering book based on
their popular class of the same name at
Stanford University...this book will easily
earn a place among career-ﬁnding classics' Publishers Weekly
A successful design practice requires principals and staﬀ who are creative, technically proﬁcient, and ﬁnancially savvy. Design-
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ing Proﬁts focuses on the last component—the one that is so elusive for many architects, engineers, and construction professionals—the business aspects of practice.
Not an ordinary book on practice issues or
ﬁnance, Designing Proﬁts explains the application of design thinking to guide wise
business decisions. It is indeed possible to
be as creative in establishing and operating a practice as in designing and constructing a building. The book oﬀers comprehensive guidance and objective tools
for design professionals to reap ﬁnancial
rewards from their practices, and to discover innovative strategies to become entrepreneurial and implement creative practice models. An extended case study is woven throughout the book. Witness the
trials and tribulations of Michelangelo &
Brunelleschi Architects as they engage
problematic clients, tight project budgets
and schedules, low fees and insuﬃcient
proﬁts, marketing issues, quirky staﬀ, technology upgrades, and growth, among
other diﬃcult challenges. This mythical
ﬁrm, a composite of several real-life practices, navigates through these various
dilemmas, providing readers with insights
into superior ﬁnancial management and a
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reimagined services portfolio.
Designing to Heal explores what happens
to communities that have suﬀered disasters, either natural or man-made, and
what planners and urban designers can do
to give the aﬀected communities the best
possible chance of recovery. It examines
the relationship that people have with
their surroundings and the profound disruption to people's lives that can occur when
that relationship is violently changed;
when the familiar settings for their lives
are destroyed and family, friends and
neighbours are displaced, incapacitated or
killed. The book oﬀers a model of the healing process, outlining the emotional journey that people go on as they struggle to
rebuild their lives. It outlines the characteristics of the built environment that may
facilitate people to travel as smoothly as
possible down this road to recovery and
suggests elements of the design process
that can help achieve this goal. Designing
to Heal highlights the importance of thinking about urban design as a way of nurturing hope and creating the optimal conditions to achieve social objectives.
Emotion. Ego. Impatience. Stubbornness.
Characteristics like these make creating
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sites and apps for kids a daunting proposition. However, with a bit of knowledge,
you can design experiences that help children think, play, and learn. With Design for
Kids, you'll learn how to create digital products for today's connected generation.
In daylong hackathons, design thinking
seems deceptively easy. On the surface, it
involves a set of seemingly simple activities such as gathering data, identifying insights, generating ideas, prototyping, and
experimentation. But practiced at a superﬁcial level, even great design tools don’t go
deep enough to create the shifts in mindset and skillset that are required to
achieve transformational impact. Going
deep with design requires more than
changing the activities of innovators; it involves creating the conditions that shape
who they become. Individuals become design thinkers by experiencing design.
Drawing on decades of researching design
thinking and teaching it to people not
trained in design, Jeanne Liedtka, Karen
Hold, and Jessica Eldridge oﬀer a guide for
how to create these deep experiences at
each stage of the design thinking journey,
whether for an individual, a team, or an organization. For each experience phase,

they specify the mindset shifts and competencies that need to be achieved, describe
how diﬀerent personality types experience
diﬀerent kinds of journeys, and show how
to fully leverage the diversity of teams. Experiencing Design explores both the science and practicalities of design and includes two assessment instruments for individual and organizational development.
Ultimately, innovators need to be someone new to create something new. This
book shows you how to use design thinking to make this happen.
A more powerful innovation, which seeks
to discover not how things work but why
we need things. The standard text on innovation advises would-be innovators to
conduct creative brainstorming sessions
and seek input from outsiders—users or
communities. This kind of innovating can
be eﬀective at improving products but not
at capturing bigger opportunities in the
marketplace. In this book Roberto Verganti
oﬀers a new approach—one that does not
set out to solve existing problems but to
ﬁnd breakthrough meaningful experiences. There is no brainstorming—which
produces too many ideas, unﬁltered—but
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a vision, subject to criticism. It does not
come from outsiders but from one person's unique interpretation. The alternate
path to innovation mapped by Verganti
aims to discover not how things work but
why we need things. It gives customers
something more meaningful—something
they can love. Verganti describes the work
of companies, including Nest Labs, Apple,
Yankee Candle, and Philips Healthcare,
that have created successful businesses
by doing just this. Nest Labs, for example,
didn't create a more advanced programmable thermostat, because people
don't love to program their home appliances. Nest's thermostat learns the
habits of the household and bases its temperature settings accordingly. Verganti discusses principles and practices, methods
and implementation. The process begins
with a vision and proceeds through developmental criticism, ﬁrst from a sparring
partner and then from a circle of radical
thinkers, then from external experts and interpreters, and only then from users. Innovation driven by meaning is the way to create value in our current world, where ideas
are abundant but novel visions are rare. If
something is meaningful for both the peo-

ple who create it and the people who consume it, business value follows.
Designing for Growth: A Design Thinking
Tool Kit for Managers (D4G) showed how
organizations can use design thinking to
boost innovation and drive growth. This updated and expanded companion guide is a
stand-alone project workbook that provides a step-by-step framework for applying the D4G tool kit and process to a particular project, systematically explaining how
to address the four key questions of the design thinking approach. In the ﬁeld book,
Jeanne Liedtka, Tim Ogilvie, and Rachel
Brozenske guide readers through the design process with reminders of key D4G
takeaways as they progress. Readers learn
to identify an opportunity, draft a design
brief, conduct research, establish design
criteria, brainstorm, develop concepts, create napkin pitches, make prototypes, solicit feedback from stakeholders, and run
learning launches. This second edition is
suitable for projects in business, nonproﬁt,
and government contexts, with all-new
tools, practical advice, and facilitation tips.
A new introduction discusses the relationship between strategy and design thinking.
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Design-oriented ﬁrms such as Apple and
IDEO have demonstrated how design thinking can directly aﬀect business results. Yet
most managers lack a real sense of how to
put this new approach to use for issues
other than product development and sales
growth. Solving Problems with Design
Thinking details ten real-world examples
of managers who successfully applied design methods at 3M, Toyota, IBM, Intuit,
and SAP; entrepreneurial start-ups such as
MeYou Health; and government and social
sector organizations including the City of
Dublin and Denmark’s The Good Kitchen.
Using design skills such as ethnography, visualization, storytelling, and experimentation, these managers produced innovative
solutions to problems concerning strategy
implementation, sales force support, internal process redesign, feeding the elderly,
engaging citizens, and the trade show experience. Here they elaborate on the challenges they faced and the processes and
tools they used, oﬀering their personal perspectives and providing a clear path to implementation based on the principles and
practices laid out in Jeanne Liedtka and
Tim Ogilvie’s Designing for Growth: A Design Thinking Tool Kit for Managers.
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The world's leading expert on habit formation shows how you can have a happier,
healthier life: by starting small. Myth:
Change is hard. Reality: Change can be
easy if you know the simple steps of Behavior Design. Myth: It's all about willpower. Reality: Willpower is ﬁckle and ﬁnite,
and exactly the wrong way to create
habits. Myth: You have to make a plan and
stick to it. Reality: You transform your life
by starting small and being ﬂexible. BJ
FOGG is here to change your life--and revolutionize how we think about human behavior. Based on twenty years of research
and Fogg's experience coaching more than
40,000 people, Tiny Habits cracks the
code of habit formation. With breakthrough discoveries in every chapter,
you'll learn the simplest proven ways to
transform your life. Fogg shows you how
to feel good about your successes instead
of bad about your failures. Already the
habit guru to companies around the world,
Fogg brings his proven method to a global
audience for the ﬁrst time. Whether you
want to lose weight, de-stress, sleep better, or be more productive each day, Tiny
Habits makes it easy to achieve.
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Design-oriented ﬁrms such as Apple and
IDEO have demonstrated how design thinking can aﬀect business results. However,
most managers lack a sense of how to use
this new approach for issues other than
product development and sales growth.
Solving Problems with Design Thinking details ten real-world examples of managers
who successfully applied design methods
at 3M, Toyota, IBM, Intuit, and SAP; entrepreneurial start-ups such as MeYou
Health; and government and social sector
organizations, including the City of Dublin
and Denmark's The Good Kitchen. Using
design skills such as ethnography, visualization, storytelling, and experimentation,
these managers produced innovative solutions to such problems as implementing
strategy, supporting a sales force, redesigning internal processes, feeding the
elderly, and engaging citizens. They elaborate on the challenges they faced and the
processes and tools they used, providing a
clear path to implementation based on the
principles and practices laid out in Jeanne
Liedtka and Tim Ogilvie's Designing for
Growth: A Design Thinking Tool Kit for Managers.
Argues that video games are not fun but

actually lead to feelings of frustration and
incompetence and that video games are
one of the few mediums that allow us to
experience and experiment with failure.
Build a new work-life balance that suits
you. We will spend up to 120,000 hours at
work in our lifetimes. But how best to use
those hours is one of our most challenging
questions. We all want to ﬁnd meaning at
work, but our managers can't get it for us.
And as companies work to be more nimble
and shift according to changing markets,
the workplace is increasingly unpredictable. It's up to each of us to deﬁne and
ﬁnd our own happiness in this ever-moving
landscape, which is rich with opportunity
and possibility. Designing Your Work Life
helps you understand the politics and psychology of work and equips you with the
'design thinking' principles - the innovative
methodology pioneered at Stanford that
has been fuelling the growth of Silicon Valley - to build a working life that works for
you. Designers don't analyse, worry, think,
complain their way forward; they build
their way forward. Perfect for anyone hoping to improve their current job, aiming for
a promotion or even switching career
paths, as well as recent graduates thinking
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about their future, Designing Your Work
Life is a deeply empowering read. Part
business book, part inspirational and innovative self-help, this book will help you answer one of life's most challenging questions. 'Life has questions. They have answers' New York Times
Pixels use electricity, and a lot of it. If the
Internet were a country, it would be the
sixth largest in terms of electricity use.
That’s because today’s average web page
has surpassed two megabytes in size, leading to slow load times, frustrated users,
and a lot of wasted energy. With this practical guide, your web design team will
learn how to apply sustainability principles
for creating speedy, user-friendly, and energy-eﬃcient digital products and services. Author Tim Frick introduces a web
design framework that focuses on four key
areas where these principles can make a
diﬀerence: content strategy, performance
optimization, design and user experience,
and green hosting. You’ll discover how to
provide users with a streamlined experience, while reducing the environmental impact of your products and services. Learn
why 90% of the data that ever existed was
created in the last year Use sustainability

principles to innovate, reduce waste, and
function more eﬃciently Explore green
hosting, sustainable business practices,
and lean/agile workﬂows Put the right
things in front of users at precisely the moment they need them—and nothing more
Increase site search engine visibility,
streamline user experience, and make
streaming video more eﬃcient Use Action
Items to explore concepts outlined in each
chapter
Great design can be an agent of social
change. The environmental crisis is the
greatest issue of today, and according to
author David Berman, consumerism is its
largest cause ... often fuelled by convincing graphic and product design intended
to invent 'needs'. Alternatively, creative
professionals can use their skills to help
spread messages and ideas the World really needs to hear, doing good by how we design and how we use design. This book
oﬀers a powerful and hopeful message
that includes solutions that everyone will
want to hear. In this provocative and dramatically-illustrated book, David Berman
argues that we live in an age where the
democratisation of technology oﬀers us
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each an opportunity to leave a greater legacy by the creative ideas we choose to
share rather than the genes we strive to
propagate. Indeed, the future of civilization has become our common design project. He believes that communications professionals have more conspicuous power
than they realize, and play a core role in
helping some corporations mislead audiences in order to invent unfulﬁlled 'needs'
in larger and larger markets. In a World
where design has become a recognized
corporate asset, designers and their
clients have the opportunity to use their
persuasive skills responsibly and to accelerate awareness. Recent developments regarding professionalism and ethics oﬀer
powerful hope that there is great opportunity for designers and other professionals
to choose what their still-young profession
will be about: creating visual lies to help
sell stuﬀ or helping repair the World by
bridging knowledge and understanding.
Do Good Design is an AIGA Design Press
book, published under Peachpit's New Riders imprint in partnership with AIGA.
The way we experience the world is largely through the design of the places, products, communications, services and sys-
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tems we encounter every day. Design determines how diﬃcult or easy it is to
achieve certain things - whether boarding
a plane, taking a bath, cooking a meal,
crossing the street or making a call, we all
want a world that works ......
Now that we’re moving from a product
economy to a digital service economy, software is becoming critical for navigating
our everyday lives. The quality of your service depends on how well it helps customers accomplish goals and satisfy
needs. Service quality is not about designing capabilities, but about making—and
keeping—promises to customers. To help
you improve customer satisfaction and create positive brand experiences, this pragmatic book introduces a transdisciplinary
approach to digital service delivery. Designing a resilient service today requires a
uniﬁed eﬀort across front-oﬃce and back-oﬃce functions and technical and business perspectives. You’ll learn how make
IT a full partner in the ongoing conversations you have with your customers. Take
a unique customer-centered approach to
the entire service delivery lifecycle Apply
this perspective across development, operations, QA, design, project management,
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and marketing Implement a speciﬁc quality assurance methodology that uniﬁes
those disciplines Use the methodology to
achieve true resilience, not just stability
Beyond Six Sigma and Lean! Design your
processes to facilitate real business
growth, in both healthy and unhealthy
economies Design for Operational Excellence deﬁnes why companies embark upon continuous improvement—and the true
answer is not to improve eﬃciency, quality, or eliminate waste! The reason is to
achieve Operational Excellence. Duggan,
an established authority on OpEx, provides
the design criteria and guidelines that enable you to grow your business organically
by refocusing management’s attention
from running the business to growing the
business. Founded on eight key principles,
this groundbreaking system facilitates the
continuous ﬂow of value into any operation—from customer service to sales to
manufacturing. Kevin J. Duggan is a
renowned speaker, executive mentor, and
educator in applying advanced lean techniques to achieve Operational Excellence
and the author of two books on the subject: Creating Mixed Model Value Streams
and The Oﬃce That Grows Your Busi-

ness—Achieving Operational Excellence in
Your Business Processes. As the Founder
of the Institute for Operational Excellence,
the leading educational center on Operational Excellence, and Duggan Associates, an
international training and advisory ﬁrm,
Kevin has assisted many major corporations worldwide, including United Technologies Corporation, Caterpillar, Pratt & Whitney, Singapore Airlines, IDEX Corporation,
GKN and Parker Hanniﬁn. A recognized expert on Operational Excellence, Kevin is a
frequent keynote speaker, master of ceremonies, and panelist at international conferences, and has appeared on CNN and
the Fox Business Network.
Whether you’re designing consumer electronics, medical devices, enterprise Web
apps, or new ways to check out at the supermarket, today’s digitally-enabled products and services provide both great opportunities to deliver compelling user experiences and great risks of driving your customers crazy with complicated, confusing
technology. Designing successful products
and services in the digital age requires a
multi-disciplinary team with expertise in interaction design, visual design, industrial
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design, and other disciplines. It also takes
the ability to come up with the big ideas
that make a desirable product or service,
as well as the skill and perseverance to execute on the thousand small ideas that get
your design into the hands of users. It requires expertise in project management,
user research, and consensus-building.
This comprehensive, full-color volume addresses all of these and more with detailed
how-to information, real-life examples, and
exercises. Topics include assembling a design team, planning and conducting user
research, analyzing your data and turning
it into personas, using scenarios to drive
requirements deﬁnition and design, collaborating in design meetings, evaluating and
iterating your design, and documenting
ﬁnished design in a way that works for engineers and stakeholders alike.
A cult read among designers for more than
half a century, the famous manifesto of
America's greatest industrial designer is
ﬁnally back in print!
In Change by Design, Tim Brown, CEO of
IDEO, the celebrated innovation and design ﬁrm, shows how the techniques and
strategies of design belong at every level
of business. Change by Design is not a

book by designers for designers; this is a
book for creative leaders who seek to infuse design thinking into every level of an
organization, product, or service to drive
new alternatives for business and society.
Outlines the popular business trend
through which abstract ideas are developed into practical applications for maximum growth, sharing coverage of its mindset, techniques and vocabulary to reveal
how design thinking can address a range
of problems and become a core component of successful business practice.
From consumer products to architecture to
advertising to digital technology, design is
an undeniably global phenomenon. Yet despite their professed transnational perspective, historical studies of design have all
too often succumbed to a bias toward
Western, industrialized nations. This diverse but rigorously curated collection recalibrates our understanding of design history, reassessing regional and national cultures while situating them within an international context. Here, contributors from
ﬁve continents oﬀer nuanced studies that
range from South Africa to the Czech Republic, all the while sensitive to the com-
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plexities of local variation and the role of
nation-states in identity construction.
Facing especially wicked problems, social
sector organizations are searching for powerful new methods to understand and address them. Design Thinking for the
Greater Good goes in depth on both the
how of using new tools and the why. As a
way to reframe problems, ideate solutions,
and iterate toward better answers, design
thinking is already well established in the
commercial world. Through ten stories of
struggles and successes in ﬁelds such as
health care, education, agriculture, transportation, social services, and security, the
authors show how collaborative creativity
can shake up even the most entrenched
bureaucracies—and provide a practical
roadmap for readers to implement these
tools. The design thinkers Jeanne Liedtka,
Randy Salzman, and Daisy Azer explore
how major agencies like the Department
of Health and Human Services and the
Transportation and Security Administration
in the United States, as well as organizations in Canada, Australia, and the United
Kingdom, have instituted principles of design thinking. In each case, these groups
have used the tools of design thinking to
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reduce risk, manage change, use resources more eﬀectively, bridge the communication gap between parties, and manage the competing demands of diverse
stakeholders. Along the way, they have improved the quality of their products and enhanced the experiences of those they
serve. These strategies are accessible to
analytical and creative types alike, and
their beneﬁts extend throughout an organization. This book will help today's leaders
and thinkers implement these practices in
their own pursuit of creative solutions that
are both innovative and achievable.
On the surface, design practices and data
science may not seem like obvious partners. But these disciplines actually work toward the same goal, helping designers and
product managers understand users so
they can craft elegant digital experiences.
While data can enhance design, design
can bring deeper meaning to data. This
practical guide shows you how to conduct
data-driven A/B testing for making design
decisions on everything from small tweaks
to large-scale UX concepts. Complete with
real-world examples, this book shows you
how to make data-driven design part of
your product design workﬂow. Understand
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the relationship between data, business,
and design Get a ﬁrm grounding in data,
data types, and components of A/B testing
Use an experimentation framework to
deﬁne opportunities, formulate hypotheses, and test diﬀerent options Create hypotheses that connect to key metrics and
business goals Design proposed solutions
for hypotheses that are most promising Interpret the results of an A/B test and determine your next move
Use design thinking for competitive advantage. If you read nothing else on design
thinking, read these 10 articles. We've
combed through hundreds of Harvard Business Review articles and selected the
most important ones to help you use design thinking to produce breakthrough innovations and transform your organization. This book will inspire you to: Identify
customers' "jobs to be done" and build
products people love Fail small, learn
quickly, and win big Provide the support
design-thinking teams need to ﬂourish Foster a culture of experimentation Sharpen
your own skills as a design thinker Counteract the biases that perpetuate the status
quo and thwart innovation Adopt best practices from design-driven powerhouses This

collection of articles includes "Design
Thinking," by Tim Brown; "Why Design
Thinking Works," by Jeanne M. Liedtka;
"The Right Way to Lead Design Thinking,"
by Christian Bason and Robert D. Austin;
"Design for Action," by Tim Brown and
Roger L. Martin; "The Innovation Catalysts," by Roger L. Martin; “Know Your Customers' 'Jobs to Be Done,'" by Clayton M.
Christensen, Taddy Hall, Karen Dillon, and
David S. Duncan; "Engineering Reverse Innovations," by Amos Winter and Vijay
Govindarajan; "Strategies for Learning
from Failure," by Amy C. Edmondson;
"How Indra Nooyi Turned Design Thinking
into Strategy," by Indra Nooyi and Adi Ignatius, and "Reclaim Your Creative Conﬁdence," by Tom Kelley and David Kelley.
HBR's 10 Must Reads paperback series is
the deﬁnitive collection of books for new
and experienced leaders alike. Leaders
looking for the inspiration that big ideas
provide, both to accelerate their own
growth and that of their companies,
should look no further. HBR's 10 Must
Reads series focuses on the core topics
that every ambitious manager needs to
know: leadership, strategy, change, managing people, and managing yourself. Har-
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vard Business Review has sorted through
hundreds of articles and selected only the
most essential reading on each topic. Each
title includes timeless advice that will be
relevant regardless of an ever‐changing
business environment.
Data is at the center of many challenges in
system design today. Diﬃcult issues need
to be ﬁgured out, such as scalability, consistency, reliability, eﬃciency, and maintainability. In addition, we have an overwhelming variety of tools, including relational databases, NoSQL datastores, stream
or batch processors, and message brokers.
What are the right choices for your application? How do you make sense of all these
buzzwords? In this practical and comprehensive guide, author Martin Kleppmann
helps you navigate this diverse landscape

by examining the pros and cons of various
technologies for processing and storing data. Software keeps changing, but the fundamental principles remain the same.
With this book, software engineers and architects will learn how to apply those ideas
in practice, and how to make full use of data in modern applications. Peer under the
hood of the systems you already use, and
learn how to use and operate them more
eﬀectively Make informed decisions by
identifying the strengths and weaknesses
of diﬀerent tools Navigate the trade-oﬀs
around consistency, scalability, fault tolerance, and complexity Understand the distributed systems research upon which
modern databases are built Peek behind
the scenes of major online services, and
learn from their architectures
How can you establish a customer-centric
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culture in an organization? This is the ﬁrst
comprehensive book on how to actually do
service design to improve the quality and
the interaction between service providers
and customers. You’ll learn speciﬁc facilitation guidelines on how to run workshops,
perform all of the main service design
methods, implement concepts in reality,
and embed service design successfully in
an organization. Great customer experience needs a common language across disciplines to break down silos within an organization. This book provides a consistent
model for accomplishing this and oﬀers
hands-on descriptions of every single step,
tool, and method used. You’ll be able to focus on your customers and iteratively improve their experience. Move from theory
to practice and build sustainable business
success.

