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NELSON DURHAM
Creating Awareness Is Not Enough Drawing upon historical movements and movement theory, interviews with the executive leadership of today's most exciting global nonproﬁts, real world experience leading humanitarian operations, and a career as a decorated Special Ops oﬃcer in the United States military, in Igniting
Movements author Damon Friedman provides a model for building eﬀective movements, inspiring people to come together under a singular vision to make the world a better place. Hope,
drive, and faith is not alone enough to spark a global movement.
Visionary leadership, a shared cohesive ideology, eﬀective organizational structure, and powerful strategic messaging--these are
the "Four Pillars" around which eﬀective movements are built and

real positive change is made.
Praise for Fired-Up Fundraising: Turn Board Passion into Action
"Fired-Up Fundraising is honest, realistic, practical, and inspiring.
It transforms the whole concept of fundraising from obligation
and drudgery into passion and fun. Every CEO, development director, development consultant, and board chair needs to have and
use this book." —Charles F. (Chic) Dambach President and CEO,
Alliance for Peacebuilding Former Senior Consultant, BoardSource
"A breakthrough! Fired-Up Fundraising takes the mystery out of
engaging your board in the ongoing work of fundraising. In this
well-organized little book, Gail Perry lays out a commonsense,
four-step process that will ﬁre up your board and help you meet
your fundraising goals, year after year." —Mal Warwick author of
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How to Write Successful Fundraising Letters "Fired-Up Fundraising: Turn Board Passion into Action is by far the best book I have
ever read on how to involve board members in the entire process
of fundraising, from identifying prospects, cultivating them, and
ﬁnally making 'the ask.' Just as important, it is an invaluable
guide on how to select, enlist, train and especially inspire board
members so they take ownership of their institutions. Every nonproﬁt CEO and development oﬃcer should read this book."
—Robert L. Gale President Emeritus, Association of Governing
Boards of Universities and Colleges and founder of BoardSource
(formerly known as the National Center for Nonproﬁt Boards)
"This is the book for which EVERY nonproﬁt chief executive has
been yearning since time immemorial. Every nonproﬁt needs
money to survive and thrive, and every nonproﬁt has a board of
trustees to help raise it, but few nonproﬁts come anywhere near
using their boards to maximum beneﬁt. Fired-Up Fundraising, a
reader-friendly, realistic, and practical playbook written by a richly experienced, highly literate fundraiser turned consultant, takes
readers by the hand and leads them step-by-step through eminently doable ways of inspiring the greatest possible engagement
of-and return from-their trustees. It will instantly become the
gold-standard guide for building successful boards." —Joel Fleishman Professor of Law and Public Policy and Director, The Foundation Research Program, Duke University
“All that have ever tried to impose change in their organization
will immediately recognize and truly value the in-depth knowledge and experience captured in this book. It contains a collection of eye-openers that is a treasure chest for pioneers of new organizational ideas, A fantastic toolbox for use in future missions!”
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—Lise B. Hvatum, product development manager, Schlumberger
“If you have need of changing your organization, and especially
of introducing new techniques, then you want to understand what
is in this book. It will help you avoid common pitfalls that doom
many such projects and will show you a clear path to success.
The techniques are derived from the experience of many individuals and organizations. Many are also fun to apply. This stuﬀ is really cool—and really hot.” —Joseph Bergin, professor of computer
science, Pace University, New York “If change is the only guarantee in life, why is it so hard to do? As this book points out, people
are not so much resistant to change itself as they are to being
changed. Mary Lynn and Linda have successfully used the pattern
form to capture and present the recurring lessons of successful
change eﬀorts and have placed a powerful knowledge resource in
the hands of their readers.” —Alan O'Callaghan, researcher, Software Technology Research Laboratory, De Montfort University,
United Kingdom “The most diﬃcult part of absorbing patterns, or
any technology, into an organization is overcoming the people issues. The patterns in this book are the documentation of having
gone through that experience, giving those that dare push the envelope a head start at success.”—David E. DeLano, IBM Pervasive
Computing “If you have ever wondered how you could possibly
foster any cultural changes in your organization, in this book you
will ﬁnd a lot of concrete advice for doing so. I recommend that
everyone read this book who has a vast interest in keeping his or
her organization ﬂexible and open for cultural change.” —Jutta
Eckstein, Independent Consultant, Objects In Action Author of Agile Software Development in the Large 48 Patterns for Driving and
Sustaining Change in Your Organization Change. It's brutally
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tough to initiate, even harder to sustain. It takes too long. People
resist it. But without it, organizations lose their competitive edge.
Fortunately, you can succeed at making change. In Fearless
Change, Mary Lynn Manns and Linda Rising illuminate 48 proven
techniques, or patterns, for implementing change in organizations or teams of all sizes, and show you exactly how to use them
successfully. Find out how to Understand the forces in your organization that drive and retard change Plant the seeds of
change Drive participation and buy-in, from start to ﬁnish Choose
an "oﬃcial skeptic" to sharpen your thinking Make your changes
appear less threatening Find the right timing and the best teaching moments Sustain your momentum Overcome adversity and
celebrate success Inspired by the "pattern languages" that are
transforming ﬁelds from software to architecture, the authors illuminate patterns for every stage of the change process: knowledge, persuasion, decision, implementation, and conﬁrmation. These ﬂexible patterns draw on the experiences of hundreds of leaders. They oﬀer powerful insight into change-agent behavior, organizational culture, and the roles of every participant. Best of
all, they're easy to use—and they work!
Good work habits, time management, computer skills, and ethics
are just a few of the competencies employees will ﬁnd essential
in a variety of future jobs. Designed to help readers enhance their
interpersonal skills in the workplace, this guide is a blend of current and traditional interpersonal topics with a strong emphasis
on skill development and self-assessment. Oﬀers a more personal
and job-oriented (and less managerial) approach than other
books on the subject. Introduces basic concepts to enhance understanding of key topics; then, skill-building suggestions, exercis-
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es, and cases are presented that are crafted to improve the interpersonal skills related to each topic. Provides Web Corners in
each chapter that point readers to Internet resources for that
chapter. Updates information throughout as appropriate, including new cases and case problems; new chapter-opening vignettes; and several new self-quizzes. Features new topics
throughout: includes value stereotypes for Baby Boomers, Generation X, and Generation Y; how to prepare for stressful conversations; work-family conﬂict as a stressor; and much more. An ideal
reference for participants in leadership and supervisory training
courses that emphasize interpersonal skills, rather than leadership theory and research.
Vygotsky at Work and Play is an intimate portrayal of the Vygotskian-inspired approach to human development known as ‘social
therapeutics’ and ‘the psychology of becoming’. Holzman provides an accessible, practical-philosophical portrayal of a unique
performance-based methodology of development and learning
that draws upon a fresh reading of Vygotsky. This expanded edition includes new content dealing with how Lev Vygotsky’s work
can be applied to profound social issues of our times, including
worsening police/community relations, authoritarianism in
schools, the medical-model approach to social/emotional life, and
the erosion of play in Western cultures. Holzman also weaves together Vygotsky’s discoveries with qualitative case studies from
organizations that practice the approach in psychotherapy
oﬃces, classrooms, outside-of-school programs, corporate workplaces and virtual learning environments. The new edition of Vygotsky at Work and Play poses a practical-critical challenge to
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more traditional conceptions and methods of psychology and education, introducing performance as a new ontology and the author’s own activist research performance as a new way to do psychology. It is an essential read for researchers and professionals
in educational and developmental psychology, psychotherapy,
cultural historical activity, social science, performance studies
and education.
Creating a high performance culture
1001 Ways to Connect with Your Kids is a book for Christian parents who want to “connect” with their kids on a deeper level but
lack speciﬁc ideas for doing so. The primary purpose of the book
is to establish parents as the source of understanding and to help
their kids through intentional and consistent actions. It contains
creative and insightful ideas for parents to build up and reinforce
relationships.
Już ponad dwadzieścia lat temu wykazano, że organizacje odnoszące sukcesy rynkowe mają wyraźnie określone systemy wartości. Nie ulega wątpliwości, że wartości organizacyjne są
niezbędne do realizacji strategii marketingowej. Istnieje wiele dowodów na to, że wpływają one na jakość interakcji, jakie zachodzą między organizacją a jej otoczeniem. Ponadto systemy
wartości są narzędziami zarządzania i prowadzenia działalności
marketingowej. Odgrywają ważną rolę w usługach, mogą bowiem
wzmacniać lub osłabiać te interakcje, które decydują o ich jakości. Wartości organizacyjne mają wpływ na wyniki ekonomiczne i
społeczne. Przyczyniają się do wzrostu zyskowności, produktywności i innowacyjności. Wzmacniają lojalności i więzi społeczne,
ubogacają potencjał organizacyjny. Wartości etyczne są istotne
nie tylko w zarządzaniu, ale również w podejmowaniu decyzji kon-
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sumenckich: coraz więcej osób nie zwraca uwagi wyłącznie na
cenę i/lub jakość produktu, ale też na jego wymiar etyczny.
Współczesne organizacje zorientowane na jakość ustalają systemy wartości, które są niezbędne do realizacji misji i wizji. Uważa
się, że niepowodzenia we wdrażaniu ﬁlozoﬁi TQM są często
związane z pomijaniem wartości organizacyjnych w ogólnych programach doskonalenia jakości. Książka ta ma więc zwrócić uwagę
na znaczenie takich wartości, jak: zaufanie, sprawiedliwość, kapitał, integracja, zaangażowanie i solidarność.
In the hospitality space, Three and Jackie Carpenter know full well
the importance of leading teams who are loyal, engaged, and happy. Working in an industry where customer expectations are at
an extreme, Three and Jackie have applied a mindset of treating
employees like customers. They’ve developed a 5-step roadmap
to creating positive employee experiences and company cultures
where connection is the crux of the team’s success. People First
will teach you how to support, coach, and develop employees at
every phase of the employee lifecycle—unleashing people’s potential, sparking passion, and igniting purpose in a way that
brings about amazing results for your organization.
A liberating look at the real reasons organization-wide improvement eﬀorts fail and how, when all attempts have failed, you can
help your organization to become great. * Includes assessments,
policy framework plans, training plans, strategic plans, and other
skill-building documents * Oﬀers a bibliography with references
to contemporary business improvement thinkers and key research into the likelihood of improvement failures * Provides a
comprehensive index for easy and quick identiﬁcation of areas of
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In this age of stiﬀ competition and "free agency," no organization
can aﬀord to take its employees for granted. The new labor-market landscape is forcing organizations to think creatively about
how to inject passion in the workplace and motivate their employees to ﬁnd meaning in their work. In Transforming Work, Boverie
and Kroth draw from their extensive research and experience in
the ﬁeld to show executives, HR professionals, and students how
to create inspiring, employee-friendly work environments in order
to capture, develop, and retain talent and transform both the employees and the organization in the process.
This is a diﬃcult time to be a leader. The majority of employees
are disengaged, their discretionary eﬀorts tamed, passions for
work ﬂeeting, and ideas tethered. None of this needs to stop you.
You can create a workplace where engagement, passion, and
great work thrives. If you’re someone’s boss, whatever your level
or role, you can use these trust essentials to: Create your own
Trust, Inc.—a thriving pocket where engagement and results ﬂourish Be a trusted leader people work with, for, and around—with
passion and enthusiasm Enhance your leadership future using
“what-does-it-look-like?” approaches and “how-does-it-happen?”
tips, exercises, and insights Don’t let what you can’t do aﬀect
what you can. Trust, Inc. gives you real-world ways to create, nurture, and sustain authentic trust in your work group.
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life energy we all possess. “The practices for accessing energy
have been developed for thousands of years in yoga, martial arts,
and Chinese medicine,” Gelb says. “I’ve asked today’s greatest
living masters of these arts to contribute their most eﬀective practices for cultivating creative energy—in a way that the average
person can do in 20 minutes or less.” With Creativity On Demand,
Gelb teaches a series of time-tested practices to clear blockages
and open the ﬂow of creative energy, then reveals how these
techniques can be integrated with the renowned creative mindset
and creative process tools he’s taught to individuals and organizations worldwide. Join him as he shares potent secrets for: Mastering creative energy—discover qi, the “ﬁre of genius,” and learn
movement-based practices to amplify it Mastering creative mindset—how to break out of conventional thinking and fear-based limitations to unleash your potential Mastering the creative process—guidance to help you channel your creative energy, reﬁne
your ideas, and translate inspiration into reality Eﬀective, easy-to-learn techniques and strategies for accessing the power of qi
and creating a reservoir of creative energy you can rely on when
you need it “Creative energy is a resource that doesn’t get depleted when you use it,” teaches Michael Gelb. “Rather, the more
you access it, the stronger it becomes. With an investment of less
than half an hour a day, you’ll discover that within a few months
you’ve signiﬁcantly strengthened your core creative energy.”
Here is Michael Gelb’s most powerful work yet on unlocking our
potential to innovate, achieve, and access our Creativity on Demand.
Filled with the kind of contagious energy and upbeat attitude that
has made Frank Pacetta one of America's most popular motivatio-

Do moments of inspiration have to be few and far between—or
can you develop the ability to access your deepest creativity at
any time? Michael Gelb has discovered the missing key that allows genius to ﬂourish: an open, reliable connection to the vital
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nal speakers, this unique book is for anyone who wants a diﬀerence in the workplace. Whatever the occupation, organization, or
industry, here are tried and tested solutions, techniques, rules
and tactics that get the job done right. Whether you're a manager
fed up with your worker's ho-hum attitude or an individual who
can't seem to live up to your potential no matter how hard you
try, this book will give you ideas that can put into immediate action -- a no-fail formula for ending the whining and instilling in
yourself and your employees a winning spirit.
Do you want to become great at motivating others? Would you
like to learn how to ignite passion and performance in your life
and the lives of those around you?With this book, you can learn
to energize yourself. Energize others. Inspire change.Positive
change is now more than a feel-good concept. It s a process of
transformation that uses decades of scientiﬁc research to increase conﬁdence, calm fears, energize passion, and motivate
others. Positive change consultant Bob Faw has turned these scientiﬁc insights into usable tools. He has already taught thousands
of people around the world how to ignite passion for goals, involve people in meaningful ways, and inspire action for change.
Now, his proven strategies are available in this engaging, practical guide for organizations and individuals. Leaders can use his
principles to motivate their teams, create a positive environment,
and inﬂuence others.Become the best you can be by replacing
the old, limiting stories playing in your head with positive "inner
movies" that inspire you daily. Rewrite your "inner autobiography" to broaden your horizons and increase conﬁdence. Bob's advice will engage your brain in new and powerful ways. Bob will
help you energize the way you think and then take the steps to
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enact change.
Do you have to lower your ethical standards in order to succeed
at your job? High-Performance Ethics authors Wes Cantrell and
James Lucas say that the answer is no. The authors outline ways
to make ethical decisions (based on the Ten Commandments)
that lead to highly successful business practices. High-Performance Ethics includes tips on how to lead a team with integrity,
practical tools for resisting the pressure to compromise workplace standards, and encouragement for workers who want to
see strong businesses—and strong values—thrive. 10 Principles:
First Things Only (priorities) Ditch the Distractions Align with Reality (never claim support for a bad cause) Find Symmetry Respect
the Wise Protecct the Souls Commit to the Relationships Spread
the Wealth Speak the Truth Limit Your Desires
Twenty keys to solving problems, making decisions, and taking
action when you're faced with conﬂicting goals and priorities.
Would you like to ignite the inquisitive nature of your students? Igniting You Genius is designed to help any learner explore creativity and imagination through original questions. By examining unconsciously held worldviews, students, teachers, and administrators will break out of their reticence to think 'outside of the box.'
An excellent resource to use for organizational retreats or to locate meeting icebreakers, this is the tool for tackling any situation demanding an expansion of learning horizons.
I’ve long believed that market need and competency must have
the catalyst of passion if a company is to have a competitive advantage. Omar Khan and Paul B. Brown practice what they
preach and tear into the liberation of passion with raw gusto and
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exhilarating energy. Reading this book gives leaders the opportunity to improve the power of their assets several-fold without a
penny of capital investment. If that doesn't impassion you, nothing will. Alan Weiss, Ph.D. Author, Million Dollar Consulting Finally,
a solid business book with practical advice to produce life-changing and proﬁt-making results. Liberating passion by strengthening
relationships throughout an organization has been one of the
most neglected areas in business literature. But no more! As the
authors state, passion IS natural and when it is liberated, outstanding results soon follow. The business world today is so thoroughly global, you need ideas and inspiration from vast global experience. Omar Khan and Sensei International are world-class in
helping leaders and teams emotionally engage each other, releasing productive passion and focusing it for powerful results. If you
want to upgrade your leadership and uplift your team, this is the
book to show you how. Ron Kaufman Author, UP Your Service!
Chairman, UP Your Service! College Omar Khan and Paul B.
Brown bring clarity and focus to the issue that many businesses
overlook—people. Any business without its people would cease to
exist. Time and again, I have seen otherwise great leaders
brought down by poor leadership development skills. Here Omar
draws on his experience in engaging leaders and teams across
the world and in collaboration with the ever insightful Paul Brown
distills the essence of the real value behind great teams, great talent and great leadership. In an otherwise abstract genre, they
bring transformative and skillfully applicable ideas straight into
the executive and management suite. Sam Moon CEO, DNMstrategies Limited Managing Director, Asia Paciﬁc, BusinessWeek
Events The tools described in this timely book create powerful im-
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pact for global teams. You’ll read here about fostering appropriate intimacy and emotional maturity through removing unhelpful
defensiveness, about the creative capacity of dialogues conducted in a World Cafe format, of brave conversations, of creating
“bold courageous steps” to bring strategy vividly to life, and to
giving future-based requests to each other that simultaneously
aﬃrm and challenge our potential as leaders. I heartily recommend that you not only read about these methodologies, but
then passionately apply them. You’ll be very glad you did! Shonaid Jemmett-Page Global Senior Vice-President, Home and Personal Care, Finance and Information Unilever People and organizations can be dramatically transformed by authentic conversations, a true sense of common purpose and community and removing the “masks” that hide real feelings and beliefs. If the leader can show the courage to liberate the suppressed passion of his
team and unleash the often hidden energy, it can deliver incredibly powerful results. It is only through genuine engagement with
all stakeholders that this process can start. Removing the “passion killers” is a great beginning. I hope that reading Liberating
Passion will be a catalyst for many of you to move your teams
from ﬁrst into ﬁfth gear. Fred Combe Managing Director, NATUS
Optimizing Human Capital with a Strategic Project Oﬃce explores
the SPO’s potential to transform an enterprise by making the
most of people within an organization. This volume provides an
exhaustive review of topics such as the hiring, retention, measurement, training, and professional development of knowledge workers in project management. This book’s chapters summarize the
latest thinking regarding these issues and oﬀer a model of how
the best aspirations of workers can become reality through the
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medium of the SPO. The authors explore the best practices of project-savvy organizations and oﬀer detailed information on proven
models for assessing and developing competency, building inspired teams, and creating a working environment in which motivation thrives. The book includes a set of model role descriptions
for staﬃng the project oﬃce--on a divisional or enterprise level--based on original research by the authors. The book opens by
focusing on the business case for reorganizing companies around
the managing-by-projects model, the roles of executives in implementing project management change initiatives, and the nuts-and-bolts topics of project personnel management, such as competency, recruiting, and rewards. The ﬁnal section reviews current developments and trends, identifying the “people management” issues that generate the greatest organizational changes.
Appendices provide examples of tools for establishing project-friendly HR practices under the auspices of a Strategic Project
Oﬃce.
Information and training are readily available on church growth,
methodology, organization, business processes, and eﬃcient management. All of these are important for eﬀective ministry. But in
Igniting Passion in Your Church, author and pastor Steve Ayers addresses more critical matters for the church, such as: How can we
help people in our church become fully devoted followers of Jesus? What does it mean for the church to be the bride of Christ?
How can the church more clearly reﬂect God in the midst of a
world that turns away from the divine? We must take people
deeper. Deeper in their relationship with God. Deeper into the responsibility and blessing we enjoy as the church. Deeper into
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what it means to be the bride of Christ. Ayers challenges pastors
and church leaders to ask themselves... Am I just ﬂirting with the
things of God, or am I truly and fully engaged with God? Have I
taken seriously my covenant relationship with God? Have I determined that no matter what happens, I will live out God's mission
and ministry? It's time to move the church beyond ﬂitation, beyond a superﬁcial relationship with God. The church must assume
her role as the totally committed bride God designed her to be.
Live out the life of Christ. Show the world the reality of Christ
through your life. Author Steve Ayers will inspire and equip you to
guide your church to a deeper, more passionate relationship with
Jesus. Book jacket.
In the mid 1990s, the emir of Qatar conceived the idea of a satellite channel that would further the progressive image he hoped to
establish for his small Arabian/Persian Gulf state. At the same
time, a short-lived partnership between the BBC and a Saudi company had left a handful of BBC-trained Arab journalists and broadcasters up for grabs. That was the inception of Al Jazeera—a satellite channel which changed forever the face of Arab broadcasting
with its uncensored news and bold talk show programs. The
September 11 attacks on the United States and the war on terrorism vaulted Al Jazeera to international prominence but also
turned it into a source of controversy. Despite the controversy—or perhaps in part because of it—in less than a decade the
channel has transformed itself from an obscure regional news
broadcaster to a multi-channel, multi-lingual, multi-service global
enterprise. This book’s in-depth look at Al Jazeera examines
whether its global success reﬂects particular organizational
strengths. It explores whether Al Jazeera is merely a fad thriving
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on the thirst for free speech in the Middle East, or a new medium
whose success will be sustained by its organizational culture and
model. This work delves deep into the culture, workings and challenges of this powerful media organization to provide insights on
its achievements, its future, and the true measure of its success.
No passion, no conversation. No conversation, no word of mouth.
No word of mouth, no successful business. If you think you are in
the marketing business, think again. You’re in the people business, and The Passion Conversation teaches you how to get people to fall passionately and madly in love with your organization
or cause. The author’s mash-up of the latest in wonky academic
research with practical, real-world stories shows how any business can spark and sustain word of mouth marketing. Readers
learn how loving your customers results in not just building a
thriving community, but also driving meaningful conversations, ultimately impacting the ﬁnancial success of a business. The Passion Conversation will change your perspective on marketing by:
Explaining the three motivations for people to talk about businesses and causes Detailing how every marketing problem is a people
problem in disguise Giving heartfelt evidence that marketing materials are now conversation tools Showing how customer communities sustain word of mouth while also sparking ﬁnancial impact
Helping your business apply these marketing lessons through a
series of workbook exercises called "Passion Explorations" The
time is now for marketers and businesses to go beyond the product conversation to understanding, sparking and sustaining the
passion conversation for why your business is in business.
This comprehensive Handbook provides a synthesis of current
work and research in media management and economics. The vol-
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ume has been developed around two primary objectives: assessing the state of knowledge for the key topics in the media management and economics ﬁelds; and establishing the research
agenda in these areas, ultimately pushing the ﬁeld in new directions. The Handbook's chapters are organized into parts addressing the theoretical components, key issues, analytical tools, and
future directions for research. Each chapter oﬀers the current
state of theory and scholarship of a speciﬁc area of study, and
the volume contributors--all well established in their areas of specialty--represent domestic and international scholarship. With its
unparalleled breadth of content from expert authors, the Handbook provides background knowledge of the various theoretical dimensions and historical paradigms, and establishes the direction
for the next phases of research in this growing arena of study.
The Handbook of Media Management and Economics will serve to
stimulate future thought and research in the media management
and economics disciplines. As such, this volume will be a required
reference for students, professors, and industry practitioners for
years to come.
A resource for information executives, the online version of CIO
oﬀers executive programs, research centers, general discussion
forums, online information technology links, and reports on information technology issues.
Who is Roy Spence and what makes him the Pied Piper of Purpose? Over the last thirty-ﬁve years, Roy Spence has helped organizations such as Southwest Airlines, BMW, the University of
Texas, Walmart, the Clinton Global Initiative, and many others
achieve greatness by getting them to obsess about one big idea:
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purpose. With purpose as the North Star, employee engagement
is higher, competition is less threatening, customers are more loyal, and innovation ﬂows. It's the secret to developing a more
fulﬁlling work life as well as a healthier bottom line. Simply put,
purpose is a deﬁnitive statement about the diﬀerence you are trying to make in the world. As Spence writes, "It's your reason for
being that goes beyond making money, and it almost always results in making more money than you ever thought possible." It's
not soft stuﬀ, as some might scoﬀ. Especially during times of
great economic uncertainty, purpose is the key to creating and
maintaining a high-performing organization. It deserves just as
much attention as strategy, execution, and innovation. A real purpose can't just be words on a piece of paper. It has to get under
the skin of every member of your organization like Southwest's
purpose of democratizing the skies or Walmart's of saving people
money so they can live better. If you get it right, your people will
feel great about what they're doing, clear about their goals, and
excited to get to work every morning. No organization is too big
or too small, too niche or too mundane, to beneﬁt from a clearly
deﬁned purpose. Spence and coauthor Haley Rushing share their
insider insights and case studies to help you discover your organization's purpose, proclaim it to the world, and apply it to everything you do. This book will force you to address some tough and
profound questions: •What diﬀerence do we want to make in the
world? •What do we really stand for? •Do we have purpose-based
leaders in key roles? •Do our employees feel like what they do
matters? •Would our customers miss us if we ceased to exist?
•Do we bring our purpose to life everywhere we can both internally and externally? Spence's hard-won lessons will change the way
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you view your job, your business model, your leadership style,
and your marketing. They will help you make money, make a
diﬀerence, and with a little luck,make history.
This is a story of reinvention. Jim Whitehurst, celebrated president and CEO of one of the world's most revolutionary software
companies, tells ﬁrst-hand his journey from traditional manager
(Delta Air Lines, Boston Consulting Group) and “chief” problem
solver to CEO of one of the most open organizational environments he'd ever encountered. This challenging transition, and
what Whitehurst learned in the interim, has paved the way for a
new way of managing—one this modern leader sees as the only
way companies will successfully function in the future. Whitehurst
says beyond embracing the technology that has so far disrupted
entire industries, companies must now adapt their management
and organizational design to better ﬁt the Information Age. His
mantra? “Adapt or die.” Indeed, the successful company Whitehurst leads—the open source giant Red Hat—has become the organizational poster child for how to reboot, redesign, and reinvent an organization for a decentralized, digital age. Based on
open source principles of transparency, participation, and collaboration, “open management” challenges conventional business
ideas about what companies are, how they run, and how they
make money. This book provides the blueprint for putting it into
practice in your own ﬁrm. He covers challenges that have been
missing from the conversation to date, among them: how to scale
engagement; how to have healthy debates that net progress; and
how to attract and keep the “Social Generation” of workers.
Through a mix of vibrant stories, candid lessons, and tested processes, Whitehurst shows how Red Hat has blown the traditional

The Passionate Organization Igniting The Fire Of Employee Commitment Hardcover

25-09-2022

The Passionate Organization Igniting The Fire Of Employee Commitment Hardcover

operating model to pieces by emerging out of a pure bottom up
culture and learning how to execute it at scale. And he explains
what other companies are, and need to be doing to bring this
open style into all facets of the organization. By showing how to
apply open source methods to everything from structure, management, and strategy to a ﬁrm's customer and partner relationships, leaders and teams will now have the tools needed to reach
a new level of work. And with that new level of work comes unparalleled success. The Open Organization is your new resource for
doing business diﬀerently. Get ready to make traditional management thinking obsolete.
This book will guide ﬁnancial institutions in developing new approaches and solutions for handling perennial issues. Emphasizing the value of creativity for project management in the banking
sector, the author provides new insights for all those working in
banking and ﬁnance. Presenting a number of new, outside-the-box ideas, the book can be regarded as the missing
spice that will creatively transform all other ingredients in the
monetary world.
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pretend that the seeming contradictions don’t exist–preferring to
believe in an uncomplicated, easy-to-comprehend God. Yet countless others are hungry for new insight into the God behind the Bible’s mysterious paradoxes. Responding to this spiritual hunger,
James Lucas delves into the mysteries of Scripture, demonstrating that biblical “contradictions” are actually exquisite paradoxes
that enlarge our understanding of God. With this book as your
guide, you can embrace the paradoxes of Scripture and pursue
honest answers to your hardest questions. The study of biblical
paradox leads to greater devotion to the majestic God who
makes himself known even while he surpasses human understanding. Today, you can begin Knowing the Unknowable God.
HOW HAVE SOME DISTINGUISHED Indian companies and MNCs operating in India acquired outstanding stature and sustained extraordinary performance over long spans of time? How do they develop and sustain competitive edge?What kind of leadership, basic paradigms, values, strategic orientations, organizational characteristics, managerial processes and practices make the diﬀerence? This book attempts to answer these questions, based on an
intensive, empirical, two-year path breaking research study by All
India Management Association that covered some of the most outstanding, highly admired Indian companies and multinational
companies operating in India. It is the ﬁrst book of its kind that
has focused exclusively on the Indian business context for developing original and fresh insights into the factors, characteristics
and practices that develop and sustain competitive edge. The
book draws heavily from the insights of some of the most successful Indian business leaders and highly experienced professional
managers. Their wisdom and thoughts have been quoted verba-

Lucas demonstrates how to win and keep the competitive edge
by thinking with the heart as well as the head. He shows how a
committed, passionate workforce can enjoy a more fulﬁlling life,
personally and professionally.
Meet the God Who Is Greater Than Your Biggest Questions. The Bible never shies away from seeming contradictions. We are told
both to resist our enemies and to love them, and that our all-knowing God can sometimes forget. Unable to reconcile such biblical paradoxes, some people abandon Christianity, while others
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tim from interviews to bring to surface their rich tacit knowledge,
which makes it an interesting reading based on real life experiences.The authors have developed a powerful '5-I' analytical
framework to explain the basic organizational attributes that develop and sustain competitiveness. The framework has been developed through a comprehensive analysis of interviews, ﬁeld observations, case studies, and analysis of performance over an extended period of time.
Develop and harness a powerful, sustainable word-of-mouth
movement How did the 360-year-old scissor company, Fiskars,
double its proﬁt in key markets just by realizing its customers had
already formed a community of avid scrapbookers? How is Best
Buy planning to dominate the musical instruments market? By understanding the Brains on Fire model of tapping movements and
stepping away from the old-school marketing "campaign" mentality. Brains on Fire oﬀers original, practical and actionable steps for
creating a word-of-mouth movement for corporations, products,
services, and organizations. It takes you step-by-step through the
necessary actions needed to start your own authentic movement.
Develop and harness a powerful, sustainable, word-of-mouth
movement Describes 10 lessons to master and create a powerful,
sustainable movement The Brains on Fire blog is often ranked in
the top 100 of AdAge's Power 150 Marketing Blogs
This book analyzes education reform through the eyes of those
entrenched in the process—policy makers, administrators, middle
managers, principals, and teachers—in the context of care. A senior administrator, who participated in the implementation of an
unprecedented series of reforms that ﬂattened the education sys-
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tem in a Canadian province and rebuilt it with a new mandate, examines learning from the shortcomings of the past and provides
a critical enquiry that can help determine the success or failure of
future reform eﬀorts by shedding light on the obstacles to avoid,
problems to correct, and methods to embrace in order to overcome hurt and disappointment in a turbulent environment and
foster more caring and eﬀective educational organizations. Few
attempts have been made to write a book about women’s work
from the perspective of those in senior leadership roles in education; others have written about it but not experienced it ﬁrsthand.
This book illuminates the controversial debate between women
and gender in education and challenges assumptions about equity and the caring and democratic nature of education. It contributes to a broader understanding and knowledge of the complexities of leadership work within education, which in turn can
lead to improvement in professional relationships as well as organizational eﬀectiveness. The book contains enlightening and
compelling stories about the unique and shared experiences of
people navigating turbulence within an organization. Author Mary
Green draws on her career spent teaching and learning to provide a unique Canadian perspective and context. She oﬀers a rigorous self, social, historical, and political reﬂection of educators,
who despite experiencing particular challenges, draw purpose
from faith in the possibilities and potential of more caring practice in education. The content will prove useful to those committed to infusing more humanity into work in education with reference to individuals, institutions, and the social and political challenges in the ﬁeld. Speciﬁcally, this book is relevant to graduate
students in faculties of education, policy makers, principals, other
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administrators, and organizational leaders. Universal issues of
power and politics reveal interconnections between the personal
and the global workplace, underscoring the importance of care in
the workplace.
This book was conceived in a vision that ensued quite vividly during the Integral Education Seminar in 2007. Igniting Brilliance: Integral Education for the 21st Century is an anthology comprising
chapters by educators, ranging from elementary teachers to uni-
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versity professors, who exemplify the integral approach. The
emerging ﬁeld of integral education is a holistic, multidimensional
approach with a basis in Ken Wilber's all-quadrant, all-level framework. This book oﬀers a snapshot of the ﬁeld through a series of
light, nonacademic memoirs. It is designed to inspire teachers to
personalize the lessons and methods for adopting an integral approach.
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